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Course Description: Understanding and defining spiritual leadership and its role in local
church life and development has become more difficult in recent years. New paradigms
are proposed, some of which claim to be more biblically appropriate and others that
claim to be more culturally relevant. Ministry leaders can be overwhelmed by the variety
of trends, which, if not embraced, leave a person feeling irrelevant and not "on the
cutting edge."

Leadership is one of those concepts that straddles the tense boundary of
Christianity and Culture. Pastoral dimensions of such leadership seem to get lost in
demands for effectiveness and efficiency. Yet, providing pastoral leadership, which is not
developing a healthy church, itself becomes suspect.

In this course we will seek to discern those elements of ministry leaders that
transcend the immediate context. We will engage Jesus' theology and praxis of spiritual
leadership as a Kingdom requirement. Then we will consider how Paul and Peter build
upon the perspective of Jesus and begin to define spiritual leadership in the practical
realities of early Christianity house-churches. After consolidating what we have learned,
we will explore how the nature of kingdom community and the practical realities of life
together in diverse cultures require some specific leadership character, attitude and
competence. We will consider this especially in the nexus of pastor-board and pastor-
staff relations and development.

Course Objectives: as a result of this course we expect that students:

i. will have a clearer understanding of NT principles of spiritual leadership and the
aspects of character, attitude and competence that are critical for its effective
expression;

ii. will discern appropriate contextualization of these principles in order to develop
and sustain healthy churches;

iii. will develop biblically appropriate spiritual leadership practices so that healthy
pastor-board and pastor-staff relationships develop and these two significant ministry
teams in a local church benefit from effective spiritual leadership.

iv. will build a "New Testament biblical theology" of leadership that will enable the
critical evaluation of new leadership proposals as they are presented.

Course Resources:
Addington, T.J. Leading from the Sandbox (Oakdale, MN: Sandbox resources,
2008)



Banks, Robert and Bernice Ledbetter. Reviewing Leadership. A Christian
Evaluation of Current Approaches (Grand Rapids, MI: Baker Academic,
2004).

Giles, Kevin. Patterns of Ministry Among the First Christians (San Francisco, Cal:
Harper Collins, 1989).

Either Ford, Leighton. 7Transforming Leadership. Jesus' Way of Creating Vision,
Shaping Values & Empowering Change (Downers Grove, ILL: Inter
Varsity Press, 1991); or Wilkes, C. Gene, Jesus on Leadership.
Discovering the Secrets of Servant Leadership from the Life of Christ
(Wheaton, lll: Tyndale House Publishers, Ltd., 1998).

Longenecker, Richard, ed. Community Formation in the Early Church and in the
Church Today (Peabody, MASS: Hendrickson Publishers, 2002).

Sipe, James and Don Frick. Seven Pillars of Servant Leadership (New York:
Paulist Press, 2009).

Walton, Steve. Leadership and Lifestyle. The Portrait of Paul in the Miletus
Speech and 1 Thessalonians (Cambridge University Press, 2000).

Course Components:

Pre-class assignment: Prepare a critical review of Walton's book, Leadership and

Lifestyle. This will be 8 - 10 pages, double-spaced, 12 point font. In particular focus upon
his hermeneutics and whether the conclusions he reaches can be sustained by this
hermeneutic. This is due October 20, 2010 at 5pm. It can be submitted electronically
(perkins@twu.ca). It should be formatted in accordance with K. Turabian style. Worth

15% of

Part I:

Part II:

final grade.
Leadership and Kingdom -- grasping Jesus' paradigm for spiritual
leadership in his Kingdom. We examine specific contexts in the Gospels,
with particular attention given to Luke 22:14-38.

Spiritual Leadership Transformations in Paul and Peter's teaching and

writings.

Part Il

Part IV

We will focus on Paul's message in Miletus found in Acts 20 and 1
Thessalonians, and Peter's expressions in 1 Peter 5. Some reflection
will also be applied to passages in the Pastoral Epistles.

Workshop 1: Leadership and Emerging Church -- critical
engagement

[A workshop is a one hour focused presentation and discussion]

Section A:  Summarizing the contours of ministry leadership as
discerned in the NT
Section B: Contextualization at the end of the first century
Section C: A Contextualized Spiritual Leadership Paradigm for the
21st century in Canada for the Evangelical Church.

Workshop 2: Leadership in the midst of Cultural Diversity

: Pastor - Board Relations -- a key setting for the praxis of spiritual
leadership in a local evangelical church

Workshop 3: Effective Practices, and the Relationship between
pastor and board chair.



Part V: Pastor - Staff Relations -- a key setting for the praxis of spiritual
leadership in a local evangelical church.

Workshop 4: The Whole Church Living the Whole Gospel
Course Assignments:

1. Project One: Develop a paradigm/contour that defines effective spiritual
leadership in a local church, based upon the materials studied.
This can include character, aptitudes, competencies, etc. 8 - 10
pages, double-spaced, 12 point font.
Due: November 15. Worth 25% of final grade.

2. Project Two: Evaluate your current pastor-board relationship and
develop a plan to
elevate that relationship intentionally to achieve significant gain in
church health. The last two pages should incorporate three or four
specific steps you will take to implement your findings. 10-12
pages, double-spaced, 12 point font.
Due: December 15. Worth 30% of final grade.

3. Project Three: Evaluate your current pastor-staff (vocational and volunteer)
relationships and develop a plan to elevate those relationships
intentionally to achieve significant gain in church health. The last
two pages will incorporate three or four specific steps you will take
to implement your findings. 10-12 pages, double-spaced, 12 point
font.

Due: January 15. Worth 30% of final grade.

In the case of projects two and three there will be several components:
a. define how current church practices in terms of board or staff express a
blend of biblical principle and cultural contextualization. Explain why this
is appropriate and consistent with New Testament praxis.
b. describe and evaluate the effectiveness of your current board team and
staff team. This will require you to define their current role and
measurements that demonstrate the degree of effectiveness in fulfilling
that role. Indicate how the lead pastor, as key spiritual leader, interfaces
with these two significant ministry teams and evaluate the effectiveness of
that interaction with respect to developing church health.
c. in the light of (a) and (b) develop a plan (one to two years in duration)
that will enable you as a key spiritual leadership to improve the
effectiveness of the board ministry team and the staff ministry team such
that church health is markedly improved.

You will need to define in some sense what church health looks like in your

situation.

Grading:
Pre-class assignment 15% October 20, 2010
Assignment 1 25% November 15, 2010
Assignment 2 30% December 15, 2010



Assignment 3 30% January 15, 2011

Grading Scale: A+ 98-100 B+ 85-89 C+
70-74
A 94-97 B 80-84 C 65-69
A- 90-93 B- 75-79 C- 60-64

F Below 60

Supplement: Important Academic Notes from ACTS

Web Support — Student Portal https://students.twu.ca

All students at TWU have a TWUPass username and password. This is determined at the time of
an online application or can be managed through the computing services help desk or the link on
the student portal. Your student email account is also available through this student portal and is
vital for communication about grades, account statements, lost passwords, sign-up instructions,
etc. If you do not know your account or password, there is a link at the login area called “I forgot
my password.” When you click on that link, you will be walked through the process of retrieving
your account information.

Campus Closure

In the event of deteriorating weather conditions overnight or other emergency situations, every
effort will be made to communicate information regarding the cancellation of classes to the radio
stations CKNW (980 AM), CKWX (1130 AM), MAX (850 AM), PRAISE (106.5 FM) and
KARI (550 AM) by 6:30 a.m., and an announcement will be placed on the University's
switchboard as well as on the website http://www.twu.ca/conditions/. The first announcement
regarding a closure will cover the period up to 1:00 p.m. only. If classes are to be cancelled
beyond 1:00 p.m., this decision will be announced by the same means before 11:00 a.m. that day.
Students and faculty should assume that all night classes will continue to operate. If the
emergency continues into the evening, students and faculty may check for a closure notice on the
University's switchboard and website after 3:00 p.m. that day.

Paper Formatting
Students need to adhere to Turabian Notes (Bibliography) format except for in counselling

courses, for which APA format is used and for CanlIL courses.

Students are strongly encouraged to use RefWorks (available through the library home page
www.twu.ca/library) as their bibliographical manager and as a tool for formatting bibliographies.
They will need to be aware of the need to “clean up” most bibliographies generated by this
program. Students are encouraged to view the documents on the following websites for format
samples: http://www.press.uchicago.edu/books/turabian/turabian_citationguide.html or
www.dianahacker.com/resdoc/. Note that in RefWorks the available formatting styles are those
of Turabian (Notes), 7th edition, and APA — American Psychological Association, 5th edition.
For Turabian, note that there are two formats — Notes (or Bibliography Style) and Reference List
(a short format citation style). ACTS uses the Notes (Bibliography) format, not Reference List.
Counselling students are expected to purchase the APA Publications Manual. More information
found at the following website. http://www.apastyle.org/pubmanual.html.




For free online programs that will enable you to create properly formatted bibliography citations,
go to http://www.calvin.edu/library/knightcite/ ("Chicago stands for "Turabian") or
http://www.sourceaid.com/citationbuilder/

CANIL students can locate this on the CANIL intranet, under the “student” side. A hard copy is
given to incoming students in the fall.

Please check with your professor to see which one he/she recommends you use!!

Research Ethics

Please note that all research projects involving human participants undertaken by members of the
TWU university community (including projects done by ACTS students to satisfy course or
degree requirements) MUST be approved by the Trinity Western University Research Ethics
Board. Information and forms may be found at http://www.twu.ca/academics/research/ethics/
Those needing additional clarification may contact Dr. Bruce Guenther. Please allow at least
three (3) weeks from the date of submission for a review of the application.

Academic Integrity and Avoiding Plagiarism at TWU

As Christian scholars pursuing higher education, academic integrity is a core value of the entire
TWU community. Students are invited into this scholarly culture and required to abide by the
principles of sound academic scholarship at TWU. This includes, but is not limited to, avoiding
all forms of plagiarism and cheating in scholarly work. TWU has a strict policy on plagiarism
(see academic calendar 2008-09, pp. 37-38). Further details on this subject are contained in the
ACTS Student Handbook in section 4.12. The handbook is available online on the ACTS
webpage (www.acts.twu.ca) at the following link: www.acts.twu.ca/Handbook.html.

Learning what constitutes plagiarism and avoiding it is the student's responsibility. An excellent
resource describing plagiarism and how to avoid it has been prepared by TWU Librarian William
Badke and is freely available for download (PPT file) or used as flash (self running) tutorials of
varying lengths from:

http://www.acts.twu.ca/lbr/plagiarism.ppt
http://www.acts.twu.ca/lbr/Plagiarism.swf (14 minute flash tutorial)
http://www.acts.twu.ca/lbr/Plagiarism _Short.swf (8 minute flash tutorial)

Equity of Access

It is the responsibility of a student with a learning disability to inform the ACTS Director of Student
Life of that fact before the beginning of a course so that necessary arrangements may be made to
facilitate the student’s learning experience. We are unable to accommodate any student who
informs the Director of Student Life of a disability after the beginning of class.
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